
 
The Diamond Model® 

 

• Design an effective 
organization 

• Hire the right people to run it 
• Develop Leaders to maintain it 
• Assess effectiveness of 

people and organization 
regularly 

• Adjust design for maximum 
effectiveness 

• Plan Strategically 
• Execute Effectively 

Develop Leaders to 
execute effectively 
 
Develop a Learning 
Organization 
 

Plan Strategically  
 
Align everyone in 
company with 
Strategy 
 

Hire people who fit 
your culture and the 
requirements for 
each position 
 
Develop Succession 
Plan 

Design effective, 
high performing 
organization 
 
Assess 
effectiveness of 
organization 


